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Be Prepared!

 What do you do?
 Service or Manufacturer?
 Can you build a space station?

 Why do business with you?
 Socioeconomic  Programs?
 Meet their mission?
 Unless you invented something – someone is already 

doing it!

 Sell yourself!



What to Bring?

 Business Cards
 Have plenty – at least 50 (each exhibitor, other 

attendees)
 Keep in one place
 Another place for cards you receive
 Make notes on card, before moving on
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What to Bring?
 Brochure or Information Sheet

 Contact Information:
 Name, title, address, e-mail, website, fax, and phone

 Business Information:
 DUNS, CAGE Code, what you sell, services offered, capabilities

 Codes:
 NAICS, SIC, FSC, PSC, State Commodity

 Registrations:
 CCR, SBA Profile, State, etc.

 Certifications:
 8(a), HUBZone, SDVOSB, WOSB, ISO, etc.
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What to Bring?

 Line Card
 Details:

 What you sell or service

 Terms:
 Credit cards
 Discounts

 Delivery options:
 Postal
 FOB Destination, Origin
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Sell Yourself!
 Elevator Speech

 Concise – 15 to 60 seconds
 Passionate, Planned, and Practiced
 Mom would understand

 Speech Contains
 Product or Service
 Who is your market
 Who you are
 Who is the competition
 Why you – competitive edge
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What’s Next

 Name and contact information for the person that 
works your area

 Request a meeting
 At their office
 10 minutes
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DETCOC Tips

 Prioritize who you will visit with
 Stop and make notes
 Be organized – don’t fumble – first impressions
 Don’t expect a contract, make the contact!
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Questions???

 Ask
 Second part of presentation – government 

contracting.
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Procurement Technical Assistance 
Centers  - (PTAC)

 Assist small businesses with obtaining 
government contracts

 Government contracts consist of:
 Federal - DoD, US Forest Service, VA, etc.
 State - TxDOT, Texas Forest Service, etc.
 Local - County, School Districts, etc.
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Overview
 Funded by the Department of Defense (DoD), 

Defense Logistics Agency (DLA)
 Nationwide network – 93 Procurement 

Technical Assistance Centers (PTAC), with over 
250 local offices -
www.dla.mil/db/procurem.htm

 Member of the Association of Procurement 
Technical Assistance Centers (APTAC) -
www.aptac-us.org
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Government
-- Largest Purchaser in the World  --

 $456.9 Billion - 2800 affiliated buying agencies 
– 3.9 million transactions in 2007

 $378.5 Billion allocated to small businesses
 98% of contracts are $25,000 or less 
 Buys every product and service imaginable
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Federal Government
Contracting Goals
http://www.sba.gov/aboutsba/sbaprograms/goals/index.html

The statutory goals are as follows: 
 23 percent of prime contracts for small businesses; 
 5 percent of prime and subcontracts for small 

disadvantaged businesses; 
 5 percent of prime and subcontracts for women-

owned small businesses; 
 3 percent of prime and subcontracts for HUBZone; 
 3 percent of prime and subcontracts for service-

disabled veteran-owned small businesses. 
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State Government
Contracting Goals
http://www.hhsc.state.tx.us/about_hhsc/Contracting/rfp_attch/HUB
_Info_Inst.html

 Historically Underutilized Business (HUB)
 Disadvantaged Business Entity – TxDOT and 

Department of Transportation
 HUB goals per Texas Administrative Code §111.13 are:

 Heavy Construction  - 11.9%
 Building Construction - 26.1%
 Special Trade Construction - 57.2%
 Professional Services - 20.0% 
 Other Services - 33.0%
 Commodities Purchasing - 12.6%
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Local Government
Contracting Goals
 Woman Owned
 Minority Owned

 Established by local agencies
 Requires certification from “For-Profit” 

organizations – cost approximately $400.00
 Usually lowest price.
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Federal Contracting
-- Things You Need --

 Type of Business – Service, Manufacturing
 North American Industrial Classification System 

(NAICS) Codes - 112331
 Size of Business – Small
 Dun and Bradstreet Number (DUNS):  03-826-3633
 Tax ID or EIN Number:  71-85432
 Business organization – Partnership, S-Corp
 Socioeconomic Qualifications – SDVOB, WOB
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North American Industrial
Classification System
http://www.census.gov/epcd/www/naics.html

 What you do.
 Check out competition – CCR
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SBA Size Standards
http://www.sba.gov/services/contractingopportunities/sizestandar
dstopics/index.html

 Based on NAICS Code used
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 Credit report on companies.
 Determine what companies have your name.

Duns and Bradstreet
http://fedgov.dnb.com/webform/displayHomePage.do
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Socio Economic Programs
http://www.sba.gov

 Self Certified – Woman Owned, Veteran (VA 
Rating)

 SBA Certified – 8(a), SDB, HUBZone



Federal Contracting
-- Where You Register --

 Central Contractor Registration (CCR)
 Commercial and Government Entity (CAGE) Code: 

A8YH9

 Small Business Administrations Dynamic Small 
Businesses (use to be Pro-Net)

 SBA Business Cards
 SBA HUBZone
 Center for Veterans Enterprise VetBiz Vendor 

Information
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State Contracting
 Historically Underutilized Business (HUB)
 Texas Centralized Master Bidders List (CMBL)

 Historically Underutilized Business Certification
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Centralized Master Bidders List (CMBL)
http://www.window.state.tx.us/procurement/prog/cmbl/

 Desired for Texas contracting – not enforced.
 $70.00 for one year.
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Historically Underutilized Business (HUB)
http://www.window.state.tx.us/procurement/prog/hub/

 Woman and Minority
 Free – 3 – 6 weeks
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Disadvantaged Business Entity (DBE)
http://www.dot.state.tx.us/business/tucpinfo.htm

 DBE not equal to HUB
 Standards of DOT



Don’t Expect Results Overnight

 Be prepared to work, research, and LEARN
 Be Organized and Keep Good Records
 Remember, you are trying something new
 Government Contracting is the GRAVY, not the 

Meat and Potatoes!!!
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Other Resources

 Small Business Development Center (SBDC)
 Provides basic business assistance - business plans, 

financing, start-up information
 Non-accredited courses on business building, 

business software, computers

 Business Information Centers (BICs), Woman 
Owned Business Centers, Veterans Business 
Outreach Center, etc.
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Contact Info
 Mail:

Angelina College Procurement Assistance Center
PO Box 1768
Lufkin, TX 75902-1768

 Location:
Angelina College Campus, Community Services Building
3500 South First Street (Highway 59), south side of Lufkin

 Telephone:
(936) 633-5432
1-888-326-5223
Fax: (936) 633-5478

 E-mail:
Director (acpac@consolidated.net)
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