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Texas Department of Transportation

TxDOT! 

The mission of the Texas Department of
Transportation is to provide safe, effective and 

efficient movement of people and goods.  



Business Opportunity 
Programs Section

• Comprised of 4 branches 

• Responsible for administering the Department’s 
DBE/HUB/SBE Programs



The Certification and Audit Branch
certifies and audits firms interested in performing 
work as a DBE on TxDOT federally-funded projects 
(512) 486-5530

The Compliance and Complaints Branch monitors 
the work of DBEs, HUBs, SBEs, Prime Contractors 
and TxDOT personnel to ensure program compliance 
(512) 486-5510

The Goal Setting and Data Reporting Branch
establishes and monitors TxDOT DBE, HUB and 
SBE participation goals 
(512) 486-5500

The Education and Outreach Branch promotes and 
educates DBEs, HUBs and SBEs on how to do 
business with TxDOT (512) 486-5540



TxDOT Minority Business Development Programs

• ONE On ONE Vendor Appointment Program
• Technical Assistance Program (TAP)
• TxDOT LINC Mentor Protégé  Program
• TxDOT Specialized Training Workshops
• TxDOT IFB Program  



What TxDOT Purchases

• 4 main categories
– Goods & Services
– Construction & Maintenance
– Professional Services
– Information Technology



Goods & Services

• Computers and related supplies 
• Office supplies
• Printing
• Janitorial
• Right-of-Way appraisals
• Information Technology



Construction

• Heavy highway construction
• Sub-contracting
• Hauling
• Construction materials

• Prime Contractors must be pre-qualified & fill out a bidders 
questionnaire to bid on TxDOT projects.  



Maintenance

• Highway maintenance
• Roadside rest areas
• Facility maintenance



Professional Services

• Engineering
• Architectural
• Surveyors

• Must be pre-certified 



Information Technology

Information Technology Staffing & Services 
that require State CISV certification. 

- Programming
- Management Services
- Software Development

- Web-Page Development



District /Division Contacts

• 25 TxDOT Districts
– contact people for each of the 4 categories 

within each district

• Agency – wide departmental contacts 
Doing Business With TxDOT Bulletin 



FY ‘07 
TxDOT Spent

$667,815,899
with DBE/HUB Firms

10.4 %  of Total Agency Expenditures



What do we purchase?

Construction = $484,352,775
vs.

Goods & Services = $36,148,674



One On One Vendor 
Appointment Program

• BOP staff attends various Economic Forums and 
Conferences statewide  

• Participating businesses complete a Profile Form 
which provides specific information regarding their 
products and services that they wish to market to 
TxDOT 

• BOP staff reviews business CMBL information and 
arranges appointments with appropriate TxDOT 
purchasers and/or contract management employees



BUSINESS PROFILE SHEET



BOP ONE DATABASE



VENDOR APPOINTMENT 
CONFIRMATION



VENDOR PREPARATION CHECK LIST



BOP 1 REPORT



Technical Assistance
Program (TAP)
• Provides free training to DBEs
• Designed to complement and/or enhance 

business skills
• Gives small businesses a competitive edge 

when proposing and/or performing  on TxDOT 
projects

• Categories of training include: construction, 
bonding, accounting/cash flow, business 
law/EEO, business management/marketing, 
computer, safety requirements



Technical 
Assistance Program

• 32 Providers Statewide
• 21 are Certified DBE/HUB Providers
• DBEs receive up to $2,500.00 in training



LINC Mentor - Protégé Program

4 Industry LINC Programs
• Construction
• Goods & Services
• Information Technology
• Professional Services



LINC Objectives

• Increase the number of small businesses bidding and 
performing on TxDOT contracts.

• Prepare DBEs, HUBs, and SBEs to bid and perform on 
TxDOT contracts through technical assistance training.

• Introduce TxDOT  Purchasing Department personnel, 
key TxDOT staff and other public and private 
organizations  to those firms interested in doing 
business  with TxDOT and the State of Texas.



Construction
Technical Assistance

- Bidding & Estimating

- Contract Administration

- Plans On-Line

- Financial Management

- Safety

- Labor Compliance

- Marketing



Goods & Services
Technical Assistance

• Business 
Management

• E-Business
• Financial 

Development 
• Bid Packet 

Training
• Marketing



Information Technology
Technical Assistance

- Bid Packet Training

- OSHA Regulations

- Financial Management

- Legal  Issues

- IT Project Mgt.

- Bonding

- Marketing



Professional Service 
Technical Assistance

- Pre Qualification 

- Proposal Writing

- Bonding

- Marketing 

Portfolio

- Interviewing



Networking Opportunities

• Meet District Purchasing Staff
• Meet Key TxDOT Contract Staff (end-

user)
• Meet TxDOT Prime Contractors
• State Agency/ Private Sector Contacts



TxDOT LINC Protégés  

Vital Statistics
- 238 Protégés Selected
- 185 Protégé Graduates 

105 Male Protégé Graduates
80 Female Protégé Graduates

66 Hispanic
50 African American
7 Asian 
62  White 



$37,808,916.88 awarded 
TxDOT LINC Protégés



Specialized Workshops

• Web-Site Development
• Bonding
• Business Financing
• Construction Safety Training & Certification



TxDOT IFB Program
Invitation for Bid Program

Bids that are $2,000.00 to  $25,000.00 are 
forwarded to program participants via 
e-mail or fax for quotes.   



How can I find out about 
upcoming procurement opportunities?

• Internet sites
• BOP newsletter
• Liaison Committee Meetings
• Economic Opportunity Forums



Internet Sites

• Texas Department of Transportation
– www.dot.state.tx.us/

• CPA
– www.cpa.state.tx.us/

• Electronic State Business Daily
– www.esbd.cpa.state.tx.us



BOP Quarterly Newsletter



DBE/HUB/SBE 
Liaison Committee

• A quarterly networking 
opportunity held in 
various TxDOT 
districts around the 
state



Purpose of Liaison
Committee

• Enhance communication between the DBE/HUB/SBE 
community and TxDOT

• Generate new ideas for better ways to do business 
with TxDOT

• Identify issues and concerns of DBE/HUB/SBEs 
doing business with TxDOT

• Serve as vital link between the DBE/HUB/SBE 
community and TxDOT



TxDOT LIASON MEETING



EQUAL OPPORTUNITY FORUMS



Economic Opportunity Forums

Economic Opportunity Forums are statewide 
training sessions sponsored by state entities and 
organizations that provide information to DBE/HUB/ 
SBEs.

Additionally, vendors are given opportunities to
network and discuss bidding opportunities with state 
agency purchasing representatives.



Texas Department of 
Transportation

Disadvantage Certification Program
(DBE)



Disadvantaged Business Enterprise 
(DBE) Certification Standards:

• Small business 51% owned and controlled by one 
or more economically and socially disadvantaged 
individual(s) involved in day-to-day operations 

• Bona fide disadvantaged status of 51% owner(s)
• Contributions, ownership, and daily management 

control clearly documented
• Independent business controlled by 51% owner(s)



Federal DBE Program 
Certification Requirements:
• Business applying for DBE certification must 

receive an on-site business office visit by TxDOT 

• The primary economically disadvantaged owner(s) 
must fill out a personal net worth statement 

• Personal net worth must be less than $750,000 & 
excludes primary residence & value of business.



UCP in Texas

• 6 certification entities certifies DBEs by region in Texas
• One application for DBEs in Texas
• All DOT recipients will become part of the TUCP with TxDOT 
maintaining the unified certification database and directory
• TUCP has been operational by October 2002 

One-Stop Certification for DBEs



City of Houston                                                                                   (HOUSTON)

City of Austin-Hays, Travis, Williamson, Caldwell, Bastrop           (AUSTIN)

Corpus Christi  Regional Transportation Authority                        (CCRTA)

North Central Texas Regional Certification Agency                        (NCTRCA)

South Central Texas Regional Certification Agency                        (SCTRCA)

Texas Department of Transportation                                                ( TXDOT)



Making It Happen One Business At A Time



Contact Us

For assistance, please contact us at

(512)486-5500

Toll free 1-866-480-2518

Business Opportunity Programs (BOP)
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